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Participants at the meeting

INTRODUCTION

Lawyers Alert attended the meet-and-greet event for CIVICUS members in Abuja,
Nigeria. This inaugural gathering brought together over 40 representatives from civil
society organisations (CSOs) that are also CIVICUS members.

The meeting had three primary objectives:

e To enhance opportunities for collaboration and engagement among CIVICUS
members in Nigeria.

e To inform members about CIVICUS's areas of intervention, clarify its strategic plan
for the next five years, outline membership requirements, and discuss how
members can leverage opportunities provided by the platform.

e To provide a platform for CSOs to engage, network, and leverage opportunities as
CIVICUS partners.

Discussions during the meeting focused on the shrinking civic space, the decreasing
room for public protests, and the peaceful assembly of citizens. Also discussed was




increased media violence and clamping down on journalists, social media watch,
restriction of expression, etc.

I[funanya Uyanwune, CIVICUS Membership Engagement Officer, led the conversation
by giving a presentation on CIVICUS work, structure strategic focus in the next five
years, and opportunities for members.

She described CIVICUS as a global community of informed, inspiring, committed
organisations and individuals working together. CIVICUS connects a diverse range of
members and partners dedicated to defending civic freedoms and democratic values,
strengthening the power of people to organise, mobilise, and take action within and
across borders, and empowering a more accountable, effective, and innovative civil
society. It is a growing community with over 11,944 members from over 175 countries.

The organisation aims to strengthen civil society and citizen action for a more just,

inclusive, and sustainable world. Specifically, CIVICUS aims to assist CSOs to:

- Build expertise and better understand the state of civil society,

- Strengthen capacity for action through training and networking opportunities,

- Increase influence and expand the right to speak out, organise, and take action,
and

- Become agents of change by driving collective action

CIVICUS STRATEGIC PLAN 2022 - 2027
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Complexity of civil society narrative,
diversity of efforts and emergence of new
generation leaders

Individuals and groups most affected by
Civic and democratic space restrictions

Traditionally excluded communities and
their networks

Protest and social movements, including
Online platforms

Journalists, media and media development
organisations

increased relevance of civil society’s role
in defending human rights norms and
standards

importance of investing in strategies
that tackie pervasive trends rather than
individuals and moments

Youth activists and other evolving forms of
peopile power

Greater ability to connect with and
learn from new civil society models and
emerging actors
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— Context and learning informs
E —~und our strategic choices and goals,
underpinned by our values,
principles and unique approach

OVERARCHING GOAL

To strengthen divil society and citizen action for expanded
civic and democratic space

CIVICUS Strategic plan
Theory of Change




The Theory of Change underpinning the organisation's Strategic Plan addresses our
assumption that we are stronger when we work together. CIVICUS members and allies
act together to design and test sustainable solutions and deliver impact at scale. They
learn from each other, adopting relevant models. Hence, they become stronger and
more effective in their unique contexts while sharing what they learn beyond the
alliance to strengthen civil society.

The CIVICUS Monitor Watch is a tool used for tracking civic space and recording
incidents of violence against civilians and journalists across the country. This tool
highlights countries where respect for civic space is seriously declining, based on
assessments of CIVICUS Monitor research findings and consultations with activists on
the ground. This initiative aims to increase pressure on governments to improve the
situation.

Currently, Nigeria is classified as having a "repressed" status, indicating a significant
decline in civic space.

She encouraged member CSOs to explore how they can develop interventions that
align with the CIVICUS strategic focus areas. By doing so, they can leverage available
opportunities.

A

a cross-section of participants at the meeting
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Although CIVICUS is not primarily a funding organisation, members can utilise
opportunities within the space. Members need to stay updated with the organisation’s
newsletters and announcements via email.

INTERACTIONS

In reaction to the presentations, participants identified increasing political violence
and targeted attacks on youth as key factors contributing to the country's declining
civic space. They agreed that civil society organisations need to synergise efforts, build
momentum, and engage in deliberate actions to reclaim the civic space and change the
narrative. The dwindling resources in the space underscore the need for organisations,
especially CIVICUS members in Nigeria, to collaborate on projects for greater
effectiveness and impact.

When asked why CIVICUS did not have Sexual and Gender-Based Violence (SGBV) as
a strategic focus area, despite it being a form of violence against vulnerable
communities, Ifunanya explained that CIVICUS is focused on civic space and its
related issues and does not engage in humanitarian work.

NEXT STEPS

CIVICUS may not establish a physical country platform for its members in Nigeria or
create a WhatsApp group for that purpose. However, it could create a virtual space on
its platform web page exclusively for Nigerian CSOs, similar to what has been done for
other regions. If participating organisations are interested, they can network and
create a WhatsApp group where information and opportunities will be shared, though
CIVICUS will not be responsible for managing this group.

There are currently no funding opportunities. However, the meet-and-greet is the first
of its kind; any follow—up actions, meetings, and significant announcements will be
emailed to members.
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Ifunanya of CIVICUS flanked by Isese Sor, Lawyers Alert M&E Advisor & Alu Azege ED of MHR
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