LAWYERS ALERT ASSET DISPOSAL POLICY
1. Purpose of the Policy

This policy provides clear guidelines for the disposal of unused or obsolete
assets owned by Lawyers Alert. The aim is to ensure all asset disposals are
conducted in a transparent, fair, and accountable manner, while achieving
the best possible value for the organization. All disposal actions must
prioritize value for money and integrity in the process.

2. Disposal Procedure

All asset disposal decisions must be guided by a formal assessment of the
item’s market value, led by the Procurement Team under the supervision of
the Finance Director. The assessment should consider:

» The original purchase price

= The asset’s age and condition

= [ts current usefulness and functionality
» Estimated market value

Consultation with vendors, financial experts, or technical personnel (especially for
IT assets) is encouraged to ensure accurate valuation.
All disposal actions and justifications must be properly documented.

3. Justification for Disposal
Assets may be considered for disposal for the following reasons:

o They are no longer needed due to operational changes or redundancy

e They occupy storage space with no foreseeable need

o They have reached a point where resale offers optimal return

o They no longer meet safety or regulatory standards

e They are damaged beyond repair or no longer fit for their original
purpose

4. Disposal Methods

The method of disposal will depend on the asset’s condition, location, and
value. The following are acceptable methods:

a) Trade-In

Assets may be traded in for new items of use to the organization. Where
applicable, additional payments may be made depending on the value



differential.
b) Public Auction

In accordance with best practice, surplus assets will be auctioned to the
general public through an open, transparent, and documented online
bidding process (e.g., via email). A minimum reserve price must be set for
each item. Staff members and their family members are strictly prohibited
from participating. Winning bids shall be publicly disclosed.

c) Donation to Smaller NGOs

Where deemed appropriate, assets may be donated to smaller, nonprofit
organizations—particularly those in partnership with or being mentored by
Lawyers Alert. Eligible beneficiaries include schools, charities, and
community-based volunteer groups. Such donations must be recommended
by the Finance Director and approved by the Management Board.

d) Junking or Destruction

Assets that are damaged beyond repair, pose safety risks, or hold no
economic or operational value may be safely and appropriately disposed of
or destroyed.

5. Documentation and Accountability
All asset disposals must be fully documented. This includes:

e A record of the asset(s) disposed of

e The method of disposal

e The reason for disposal

e The valuation process

o Details of the recipient (buyer or beneficiary)

This ensures accountability, transparency, and compliance with
organizational policies and donor requirements.



