LAWYERS ALERT SUB-GRANTEE PROCESS AND CONTRACTS

Lawyers Alert is a human rights organization in Nigeria that provides legal aid
and advocacy for victims of human rights abuses. Lawyers Alert also awards
sub-grants to other human rights organizations (small and medium-sized) in
Nigeria to support their work. Sub-grants are typically awarded for a specific
period of time and for a specific purpose.

DEFINITION OF TERMS
SUB-GRANT

A sub-grant is a contractual agreement between Lawyers Alert and a sub-
grantee, under which the sub-grantee is awarded funds to implement specific
activities in line with the Organization’s mission and the achievement of
project deliverables.

SUB-GRANTEE

A sub-grantee is an organization or entity that receives a sub-grant from
Lawyers to implement specific activities in furtherance of the Organization’s
mission and achievement of project deliverables.

SUB-GRANTEE PROCESS
The sub-grantee process for Lawyers Alert is as follows:

1. Eligibility: Lawyers Alert only awards sub-grants to registered non-
profit organizations in Nigeria that are working to promote and protect
human rights. Awards to individuals or consultants is based on proven
track record of satisfactory completion of similar work and successful
verification from references on their capability.

2. Application: Lawyers Alert issues a call for applications for sub-grants
which is typically published on Lawyers Alert's website, social media
pages, and in the traditional media. To apply for a sub-grant from
Lawyers Alert, organizations or individuals must submit a proposal that
includes the following information:



e A description of the organization and its work

e A description of the proposed project or activity

e A budget for the proposed project or activity

e A timeline for the proposed project or activity

e A list of qualifications and experience of the organization's staff

3. Review: Lawyers Alert designated staff review all applications to ensure
that they meet the eligibility criteria and that the proposed work is
consistent with Lawyers Alert's mission.

4. Selection: Lawyers Alert selects sub-grantees based on the following
criteria:

o The organizations or individuals’ track record of work on human
rights issues and completion of similar consultancy.

o The quality of the proposed project
o The organization's capacity to implement the proposed project
o The need for the project

o The ability to comply with Lawyers Alert's reporting and
monitoring requirements

5. Award: Lawyers Alert awards sub-grants to selected organizations or
consultants in the form of a contract. The contract outlines the scope
of work, the budget, and the reporting requirements. This contract
document is typically in the form of a Memorandum of Understanding
(MoUj).

6. Implementation: Sub-grantee organizations implement their projects
according to the terms of the contract.

7. Reporting: Sub-grantee organizations submit regular reports to
Lawyers Alert on the progress of their projects and their financial
expenditures.

8. Monitoring: Lawyers Alert monitors the implementation of sub-grantee
projects to ensure that they are on track and that they are meeting the
objectives of the grant.

9. Evaluation: Lawyers Alert evaluates the impact of sub-grantee projects
at the end of the grant period.

SUB-GRANTEE CONTRACT FOR LAWYERS ALERT

The sub-grantee contract for Lawyers Alert is a legally binding agreement
(Memorandum of Understanding) between Lawyers Alert and the sub-grantee



organization. The contract outlines the scope of work, the budget, and the
reporting requirements.

The sub-grantee contract typically includes the following provisions:

e Purpose: The purpose of the contract is to provide financial support for
the sub-grantee organization to implement a specific project that
promotes and protects human rights in Nigeria.

e Scope of work: The contract describes the specific activities that the
sub-grantee organization will undertake as part of the project.

e Budget: The contract specifies the amount of money that Lawyers Alert
will provide to the sub-grantee organization for the project, as well as
the payment schedule.

e Reporting requirements: The contract specifies the type and frequency
of reports that the sub-grantee organization must submit to Lawyers
Alert.

e Monitoring and evaluation: The contract gives Lawyers Alert the right
to monitor the implementation of the project and to evaluate its impact.

The sub-grantee contract also includes provisions on the following:

o Intellectual property: The contract specifies who owns the intellectual
property generated by the project.

o Confidentiality: The contract requires the sub-grantee organization to
keep confidential all information that it receives from Lawyers Alert.

« Termination: The contract specifies the grounds for termination of the
contract by either party.

The sub-grantee contract is an important document that ensures that both
Lawyers Alert and the sub-grantee organization are on the same page and
that the project is implemented in a way that is consistent with both parties'
objectives.

FACTORS CONSIDERED BY LAWYERS ALERT

Lawyers Alert considers the following when developing its sub-grantee process
and contract:



e Risk management: identify and assess the risks associated with sub-
grantee projects and develop strategies to mitigate those risks.

e Capacity building: consider how Lawyers Alert can provide capacity
building support to sub-grantee organizations to help them implement
their projects effectively.

e Learning and sharing: consider how Lawyers Alert can learn from its
sub-grantee projects and share those lessons with other organizations
working on human rights in Nigeria.

o The organization's experience working with vulnerable populations
o The organization's commitment to gender equality and social inclusion

« The organization's ability to leverage other resources to support the
project

e The organization's commitment to sustainability

Lawyers Alert may also require sub-grantees to provide additional information
or documentation, such as:

e A copy of the organization's most recent audit report
e A list of the organization's board of directors and their qualifications
e A description of the organization's risk management procedures

e A plan for monitoring and evaluating the project's impact
SUB-GRANTEE REPORTING REQUIREMENTS

Sub-grantees are required to submit regular progress reports and a final
report to Lawyers Alert. The progress reports should detail the activities that
have been completed, the challenges that have been faced, and the next steps.
The final report should summarize the project's accomplishments and provide
an assessment of the project's impact.

SUB-GRANTEE MONITORING AND EVALUATION

Lawyers Alert will monitor and evaluate the performance of sub-grantees. This
may involve site visits, interviews with staff and volunteers, and reviews of
project documents.



Sub-grantee Termination

Lawyers Alert has the right to terminate a sub-grant if the sub-grantee fails
to comply with the terms and conditions of the sub-grantee contract or
unsatisfactory performance.

DISPUTE RESOLUTION

Any disputes arising from this contract will be resolved through mediation,
and other legal avenues in accordance with the law in Nigeria.

RECORD KEEPING

Both parties will commit to document retention of complete and accurate
records related to the sub-grant for a period of five years or in line with
Lawyers Alert’ Document Retention Policy, following the completion of
activities.

REVIEW AND AMENDMENTS

This sub-grant process and contracts will be subject to periodic review by
Lawyers Alert to ensure its effectiveness and relevance. For review on existing
sub-grants, both parties will agree on addendum with signatures from two
representatives each from both organizations.

CONCLUSION

Lawyers Alert is committed to supporting organizations that are working to
promote and protect human rights in Nigeria. The sub-grantee process and
contract are designed to ensure that sub-grantees are able to effectively
implement their projects and achieve their desired outcomes.

A draft MoU is below for adoption on a case-by-case basis.



MEMORANDUM OF UNDERSTANDING

BETWEEN

LAWYERS ALERT

AND

SUB-GRANTEE

DATED THIS ...DAY OF SEPTEMBER 202..



SECTION A: DESCRIPTION OF PARTIES

SECTION B: SCOPE OF WORK

SECTION C: DELIVERABLES

SECTION D: FEES

SECTION E: TIMELINE

SECTION F: EXCLUSIVE PROPERTY OF LAWYERS ALERT

Attached to this MOU is a concept note which shall form part of this
M.O.U.

IN WITNESS WHEREOF the parties hereto have hereunto set their hands the
day and year first above written.

SIGNED BY THE WITHIN NAMED
PRINCIPAL LAWYERS ALERT

In the presence of:

Occupation.....cocevveviieiieiiiinennen...
Signature........cocvveviiiiiiiiiiiinnnn..

SIGNED BY THE WITHIN NAMED
SUB-GRANTEE

In the presence of:

Occupation.....cocevvvviiiiiiiiininnenn..
SIigNature........covveviiiiiiiiiiiiiinann..



