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LAWYERS ALERT CONFLiCT OF INTEREST POLICY

Date Effective: January 2020

PURPOSE: To establish guidelines and procedures for identifying, disclosing,
managing, and preventing conflicts of interest that may arise among the
employees, board members, volunteers, and contractors of Lawyers Alert. It is
also to define Lawyers Alert’ conflict of interest policies for procurement, outside
employment, sub-granting, and consulting. Lawyers Alert promotes ethical
business practices, professional integrity, and objectivity in gift giving, gratuities,
making sub-grants, engaging consultants, and all procurement transactions
conducted by its employees. Lawyers Alert requires that employees’
relationships with other individuals and organizations be conducted in a
transparent and professional manner.

APPLICATION: This policy applies to all individuals and entities associated
with Lawyers Alert worldwide, including but not limited to employees, board
members, volunteers, contractors, and consultants.

DEFINITION OF TERMS

Conflict of Interest: A conflict of interest arises when an individual’s personal
interests or activities could compromise their ability to act in the best interests
of the Organization.

Interested Party: An interested party is an individual who has a direct or indirect
interest, financial or otherwise, in a transaction or decision involving the
Organization.

POLICY

1. Employees may not solicit, accept, offer, or give anything of value, either
directly or indirectly, in exchange for influencing or appearing to influence
any action by Lawyers Alert. Things of value include money, goods,
services, entertainment, employment, or any form of gift or gratuity.
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2. Employees must, at all times, maintain their integrity and that of Lawyers
Alert by observing strict transparency and truthfulness in every
transaction and refraining from any personal obligation to any vendor or
other party.

3. Employees are responsible for ensuring that funds are not committed or
orders placed with any individual or entity that represents a potential
conflict of interest affecting any transaction.

4. Employees have an affirmative obligation to declare any personal interest,
financial or otherwise, in any decision that s/he is making. Employees
must declare and remove themselves from making or participating in a
decision that would have a material effect on the personal financial interest
of the employee, a family member of the employee, or any organization in
which the employee is a member or governing board member. Employees
shall not authorize the payment of cash or goods, or the issuance of sub-
grants or consulting contracts, to individuals, companies, or any other
entity in which the employee or an employee’s family member has a
material interest.

5. Employees may not engage in outside employment, consulting, or other
activities that conflict with Lawyers Alert’s mission or that compromise the
employee's ability to fully carry out the responsibilities of the employee's
position. If there is a possibility of a conflict, employees should consult the
President before engaging in the activity.

IDENTIFYING CONFLICTS OF INTEREST

All individuals and entities associated with Lawyers Alert shall be diligent in
identifying potential conflicts of interest. Such conflicts may arise in various
situations, including but not limited to:

e Financial interests in entities that contract with Lawyers Alert.

e Employment or advisory positions held in other organizations that may
conflict with the interests of Lawyers Alert.

e Personal relationships that may interfere with objective decision-making.

e Any other situation where personal or financial interests may conflict with
the interests of Lawyers Alert.

DISCLOSURE




DUTY TO DISCLOSURE: All interested parties have a duty to promptly disclose
any actual or potential conflicts of interest.

METHOD OF DISCLOSURE: Disclosure should be made in writing to the
President, or in the case of a conflict involving the President, to the Chairperson
of the Board.

CONTENTS OF DISCLOSURE: The disclosure should include all relevant
information about the conflict of interest, including the nature of the interest
and any relationships that may give rise to the conflict.

EVALUATION AND RESPONSE

REVIEW OF DISCLOSURE: Upon receiving a disclosure, the President or
Chairperson of the Board, as applicable, shall promptly review the disclosure
and assess whether a conflict of interest exists.

DETERMINING THE COURSE OF ACTION: If a conflict of interest is identified,
the President or Chairperson of the Board, in consultation with the Board
Members, shall determine the appropriate course of action to manage or mitigate
the conflict. This may include, but is not limited to:

e Recusal of the interested party from discussions or decisions related to the
matter.

e Assigning decision-making responsibilities to an independent party.

e Seeking legal advice for guidance on the matter.

¢ Amending contracts or agreements to reduce conflicts.

e Implementing safeguards to ensure that the Organization’s best interests
are protected.

RECORD KEEPING

The Organization shall maintain records of all disclosed conflicts of interest,
actions taken to manage conflicts, and decisions made in relation to such
conflicts in line with the Document Retention Policy in a secure and confidential
manner.

ANNUAL REVIEW



The Board shall conduct an annual review of this Policy and make any necessary
revisions to ensure its effectiveness.

NON-RETALIATION

Lawyers Alert prohibits retaliation against any individual who disclosed a conflict
of interest in good faith or participates in the review and management of
conflicts.

ENFORCEMENT

Failure to comply with this Conflict-of-Interest Policy may result in disciplinary
action, up to and including termination, as well as legal action where applicable.

ACKNOWLEDGEMENT

All individuals associated with Lawyers Alert shall be required to sign an
acknowledgement form indicating their understanding of and commitment to
this Conflict of Interest Policy.



